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Our current leadership team
are good custodians of the original
vision and the same values are at
the core of what we do today and
continues to drive us to inspire and
empower people. It is an honour
for me to lead this team of skilled
and dedicated staff and to play a
part in improving and enriching
people’s lives.

Head of Centre







The Carroll Centre offers activities for the whole
community, with clubs for the elderly, a parent
and tots group, a new community shed, gardening projects, dance and drama activities and a
children's library. Groups are set up to offer fun ways of learning life skills including healthy
cooking, parenting skills, sexual health, and computing. The staff at the Carroll also supervise
volunteers from the community, with the focus on helping them gain greater self-esteem and
autonomy, and sometimes a path back into employment or training. It is largely for this work
that the Hampshire Chronicle and the University of
Winchester last year awarded the Carroll's head of centre,
Jool Heller-Dixon, their prestigious Community Star
award.

The area surrounding the Carroll Centre experiences

considerable social and economic deprivation and the

problems facing the families coming to the Centre for help

are complex and often acute, requiring immediate help. The

Carroll works closely with Social Services and the police

and is often able to help in ways they can't. The Youth

workers at the Centre are trusted by the local

community. A child will often tell them about another

child who is in trouble, allowing them to intervene before

the situation escalates and the child's chances in life are

spoiled. No two days are alike at the Centre; there

are always family crises to be handled and problems of child safety and well-being to be tackled.
But whatever the current situation, the staff at the Carroll are passionately committed to
helping give every single child who needs their support the best possible chance to thrive.




Our core services for children & young people are:

All our core services are not-for-profit; some of them are able to

help fund our other community initiatives. Unlike commercial

Nursery with 32 places for children 24 months to 4 years
After-school Care with 30 spaces for 4 - | | year olds

Youth Engagement Services for | |- 25 year olds

We recently
extended our
nursery to provide a two year
old room and offer 15 hour
fully funded places for
vulnerable two-year-olds and
affordable places for working
parents. Our staff work
intensively with the children in
partnership with their parents
and carers to develop a good
level
social skills before they move
up to our pre-school room.

Nursery

of communication and

Youth This year we
started a Youth

Mentoring Scheme to provide
one-to-one and group sessions
for young people with a range
of emotional problems. Many of
which would be at risk of
harming themselves or others
without sufficient support.
Referrals come from local
agencies as there is great
demand for increased mental
health support for young
people.

facilities, the staff at the
Carroll Centre are able to
involve themselves with the
individual needs of our
service users, following up
safeguarding concerns,
working with whole families
and providing supplementary
family and community

activities.

After-School _ °"'

service
is thriving, with an excellent
reputation and now has a
waiting list! Children are
getting involved in a range of
activities from tennis to drama.

»Staff are always cheerful
and welcoming, providing
a really pleasant
environment for the
children after a hard day

at school”
Poppins Parent, September ‘17
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What Do You See?







Depreciation, £58,720

Other, £34,933

Finance Report 2016/17

WCC Grants, £13,000

The financial information for 2016/17 has been
extracted from our Annual Accounts. A full copy is Youth Grants,

available on our website or from the Centre. £53,981

Total Income Donations & Legacies,

£459,879 Sttt

Our income for the year was £459,879. This included a
legacy of £203,000 from a former trustee who wished to
remain anonymous. Excluding this legacy, our income has
increased by 9% due to grant funding for youth work and
the continued growth of our Nursery. Nursery Grants,
£104,486
Legacy funding has been set aside for the future of the Centre,
including a much needed replacement minibus and urgent
repairs to our boiler and heating system. We are very grateful for
this legacy which ensures that the Centre will continue to support
families and young people in Stanmore and surrounding areas.

Club Activities,
£44,572

Our expenditure has remained at the same level as
previous years. Our wages and salaries have increased

Total Expenditure

Activities & Resources , £24,012

by £12,000 as our wonderful Nursery team continues to expand. We have managed
to reduce other costs and overheads by maintaining strict control over our
Administration, £7,645 expenditure and will continue to do so.

Building Costs, £19,232

Salaries, £205,424






Our centre leadership team supports a busy staff of employees,
apprentices, volunteers and students. Working to develop people
both professionally and personally. Providing a stepping stone for
local people who want to build their self-esteem and improve

employability.

Paige Paige first attended Jemima’s
Nursery here herself fifteen years ago, and later became a
regular at our Friday evening youth club. All her brothers
and sisters have come to the Carroll Centre - her nephew
was the first ever child to be registered for the new nursery
in 2015! Paige joined us as an apprentice in September 2017
and is now starting her Level 3 childcare training.

“It's busy working here; you
grow up a bit. It's a great start;
you learn from other staff.
Everyone is so inclusive and you
don't get that everywhere. I've
settled in so quick. It feels
practically like family.”

Amanda After years as a stay-at-home mum, and with a history of being

bullied at school, lots of school moves Amanda was anxious and depressed and was losing hope.

As she came here each day to drop her child off at nursery we roped her in to do some work

knowledge have increased hugely. Every single member of staff has been
supportive; they're always there to help me when | need it. They know I'm
learning. I've changed; even my social life has improved because my confidence

has increased so much.”

“Now I'm just happy. | love coming in to work; I love my job. My skills and

experience. That was
last May. Since then
she has joined our
staff, she has passed
her Level | childcare
training  with  flying
colours and is working
toward Level 3!




Frank Young person (age 19) While having a tough time at
school, Frank came to after-school youth sessions at the
Carroll Centre from the age of ten onwards.

“l came every Thursday to get stuff off my mind, talk about
problems. Drugs was a big topic: | could explain to the staff
why I took them and get advice. When | was kicked out of
school with no qualifications they helped me form an idea
of how to move forward. | could talk to them about my
paranoia and anxiety and suicidal feelings; it was one-to-
one support.”

Frank is now completing a four-year apprenticeship and
qualification in the building industry. He has done voluntary

“It was like a massive
therapy session. |
could be on my
deathbed or messed

up in the head
without some of the
things I was told
here.”

repair and maintenance work for the Carroll on his days off and these days he is so skilled we

pay him to do jobs for us!

Jane Volunteer A valued volunteer for almost five years, Jane first came to the Carroll

Centre through Prospect, an organisation supporting people with learning difficulties. She helps

us in many areas, and has completed both Food Hygiene and Level | childcare training with us.

“I like working with Since starting here as a volunteer Jane feels she has become

children, watching them more independent. She is now living in her own flat and co-

grow up from small to chairs a Local Implementation Group for people with support

bigger and bigger.” needs.






